
 BUILDING A GRASS ROOTS NETWORK 

WORKSHEET 

 
--  Step One:  Establish a “Team,” or “Core Group” of about 6 committed activists. 
Your Core Group members should be drawn from the key stakeholder groups you hope to 
involve.  Keep in mind that you want individuals with good ties to the networks they 
represent - i.e., they belong to a union, sit on a key Committee, have access to the 
mailing/emailing lists, attend regular meetings.  Or, they could be individuals who work 
(or live) in a place with a lot of people who can be easily reached.   
 
Essential Stakeholder Group    Potential Core Group member 
 
 
 
 

 

 

 
________________________________________________________________________ 
 
 This Core Group will decide your priority issues, your strategy, and your goals, 
and your timetable:  e.g.,  the number of people you hope to sign up for your grassroots 
network to work on specific priority issues -- within 3 months, 6 months, and one year. 
 
 
--  Step Two:  Over the course of a year enlist about  a dozen “Grass Tops.”   
Grass Tops  =  people who have an established relationship with an elected official or 
key decision-maker at the level you hope to influence … city or county, state, federal.  
 
 Elected Official/Decision-maker    Grass Top 
 
_____________________________          __________________________________ 
_____________________________            __________________________________ 
_____________________________     __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
--  Step Three:   Identify the relevant constituency groups to which you have direct 
ties (faith-based, work, professional, community, sports, family, whatever...), and using 



the peer-to-peer notion, or already-established relationships -- approach them about 
joining your Campaign.  
 
 Constituency Group      “Peer”  who invites them to join in 
 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
 
 This will be an on-going process that lasts as long as you keep adding to your 
network.  You can use the “Do You Know Who You Know” exercise when you meet 
with groups of supporters; you’ll find that collectively you have connections to more 
groups and people than you think. 
 
 
Step Four:  Reach out to relevant groups in the community you don’t already have 
ties to.  E.g., depending on the issue, it could be a Rotary, Kiwanis, Junior League, 
military, senior citizen, business, or any group here-to-for not involved in your issue 
(a.k.a. “odd couples”).  This will also be an on-going process; re-visit often. 
 
 New Groups     Peer who invites them to join in 
 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
_____________________________  __________________________________ 
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